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The Microsoft Stimulus360 solution will
enable states to quickly mobilize and,

Track federal funding sources, unique
requirements and grant submission processes.

Manage incoming resources, facilitate
downstream funding requests, and track
allocated resources.

Provide an effective means to compile results,
satisfy reporting requirements, and publish
content in a citizen centric way.

Engage local software economies and create
Jjobs by solving immediate and real issues.
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Creating 'bite size' pieces

* State as a Grantee
* ‘unstructured’ and messy data

* State as a Grantor
* ‘structured’ and financial data

* Transparency
* Organized data becomes useful information
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Agriculture,
nutrition,
and rural
development
Commerce,
justice, and
science

$26.9 $13.9
\J \J

Chart source - http://www.washin

big’ buckets

Total Spending

The CBO divides the bill's
spending into direct payments to
individuals (i.e., unemployment compensation or
tax credits) and purchases of goods and services, either
directly by the federal government or indirectly in the form
of grants to states and local governments.

Direct payments to individuals
Totals for 2009-2019, in billions of dollars Democrats define sgme of this as tax cuts.
Health, labor ! Assistance to Tax I
and education Howsing. unemplpyed. Medicaid provisions
Energly and transportation S families  Health
water e insurance Health
. std:f::’tlm information
Environment, technology
interior [Fede(al ’ Military, .
acilities Homeland ’
Defense saciity veterans o e

Dept.

$489 $143 $85 $913 $11 s623 87 $0.5 $79 $45.7 $40.8 $20.2 $89.7 $82.1
\J 7 \J \J \J \J \J \J \{ \J \J \J \J \J

hic/2009/02/01/GR2009020100154.html
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http://www.washingtonpost.com/wp-dyn/content/graphic/2009/02/01/GR2009020100154.html
http://www.washingtonpost.com/wp-dyn/content/graphic/2009/02/01/GR2009020100154.html
http://www.washingtonpost.com/wp-dyn/content/graphic/2009/02/01/GR2009020100154.html
http://www.washingtonpost.com/wp-dyn/content/graphic/2009/02/01/GR2009020100154.html

The ‘big’ buckets

Energy/
Water -
$48.9B

Health/Labor
- $91.3B

Agriculture -
$26.9B

Housing - Stabilization
$62.3B - $79B

Agriculture o

E
EPA

Farm Service
Agency
Public State

L Housing Legislature

Forest Service
Bureau of Land

Management Community .
K12, Higher

Development Ed
Block Grants

Center for
Disease
Control

Rural
Development Energystar.gov
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Behind the frontlines

Legal Legislative creating, process, tracking
Implications Policy Analysis coordination

Management Transparency
and Oversight Reporting

Unified communications

Collaboration Shared workspace

. System integration
Back Office « Data collection / warehouse
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Recovery Performance Dashboards
\@ End-to-End Funds Management
7

* Track and manage incoming resources ($in)
* Track and manage allocated funds ($out)

Transparency & Accountability

* Performance management
* Contracts detalls & certification

* Funds related job growth
* Unemployment correlation analysis

F Job Creation & Sustainability
'
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Simple and Powerful Dashboards
easy to use with powerful analytics

* Fully interactive

* Spreadsheet oriented

* Mapping component

* Performance metrics

* Exploration techniques
* Analytics capabilities

* Searching & reporting
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Funds Management Cycle

Funds Resources

Performance Management

*  Grantor *  Management

*  Citation *  Tracking

*  Funding amount Recovery ®  Accountability
*  Funding Availability Performance *  Effectiveness

\ wesr
m/ Funds Allocations /

Transportation
*  Agriculture
* Energy
*  Education
* Etc...
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Funds Tracking & Exploration

4 $$

* Full funds tracking lifecycle

* Data feeds from multiple sources
* Accountability at all levels

* Grouping at allocation levels

* Detailed project data & updates
* Accessibility & transparency
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State Data & Metrics

)
2 &)
Statedevel data and analysis Allocation status W=
*  Performance metrics Agriculture ® =
*  Accessibility & transparency :;zmatm" - S
*  State —wide data and statistics Education )
. . : Q.
e Drill down to county details
*  Full exploration & analysis
* Per allocation n
: Per job creation <
: Per county ©
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County Data & Metrics

Allocation
. Transporation
County-level data and analysis ERetEy
e Performance metrics Hea"h.
1 B Education
- Aggregate County statistics Technology

*  County-to-county comparison Telecom
° Navigate to state level
° Drill down to project details
° Full exploration & analysis
: Per allocation
: Per population
: Per project type

Los Angeles SantaClara Sacramento SanDiego Orange
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Project Data & Metrics
-

Projectlevel data & analysis Criteria Status Trend

: . Budget

*  Project details data & stats Time ®
e Performance metrics Scope v
*  Job creation stats il v
Population Density A

*  View latest pictures/videos

* Full exploration & analysis

* Navigate to county level

° Link back to contract awarded
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Additional Intelligence & Features

* Microsoft's Stimulus360 is designed to be
extensible to meet the individual specific
customization needs of each state.

* Project & county data can be correlated to
available state data to show the impact on
rural areas and demographics

* Data mining techniques can be employed
In combination with existing state data
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Performance Dashboard Summary

End-to-End Funds Management
Fully interactive and easy to use performance dashboards
Track and manage incoming resources and outgoing funds
Full cycle management with drill to details between levels
Accessible and useable by citizens and oversight boards

S A S R

Iransparency & Accountability

Meets requirements for federal state & )Ci
Built-in accountability measures

Covers infrastructure and operational purg
Accessibility to each contract awarded or grar

Tracks and reports on assomated jOb creatlon e
Compares against state-established target met
Correlates to state unemployment statistics
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Stimulus360

Demonstration Screenshots
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Stimulus360 Home Page

€ Shared Documents - Stimuluz 360 - Windows Internet Explorer =)<
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Stimulus360 Portal

/= Home - Stimulus 360 - Windows Internet Explorer r._'EIE

@ v B hitptevpciskes stimubs 360 def ot aspx ol
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Site Actions ~

Stimulus 360 Completing the Circle
| Home

Funding Deadline Scorecard Jobs Scorecard

ATt I ) W Filter Made G 1= IR G B3 rilter Mode
FY0s-01 FY09-02 FY09-03 FY03-04 FY10-01 Actusl  Target

Days Days Days Days  Days # Jobs ﬂ
& Time Left to Secure AvailableFunds 0@ 0@ 22 @ 172 @ 245 9

S R AN AL ST : Funding Amounts scorecard IR

T e 2
Cpen poate * | A Fnd View: RecoveryActSummary < & Q1" IE G J g Fiker Mode

agency B peadiine __B¥ Amount Available B3| Amount Reguested B Amount Approved B3 adg ST,

Agriculture 3/1/2009 $ 42,540,000 93,588,000 46,798,000 $ b A8
Nutrition 3/1/2009 $ 11,700,000 18,720,000 9,360,000

Rural Development 3/1/2009 $ 55,600,000 83,560,000 44,430,000 ks ____ &
Commerce 3/1/2009 $ 24,100,000 38,560,000 19,280,000 s Recovery.oov
Justice 3/1/2009 S 5,700,000 - -

Science 3/1/2009 $ 10,200,000 16,320,000 8,160,000
Defense 3/1/2009 5 600,000 960,000 430,000
Energy 3/1/2009 $ 22,300,000 35,680,000 17,840,000
water 3/1/2009 S 15,400,000 24,640,000 12,320,000
17,738,000 8,869,000
17,520,000 8,960,000
17,102,400 8,551,200
[ T 0N 19 /AR AN

1 e

(Anoouncements __________________}

There are curently no actve announcements. To add a new
snnouncement, cick “Add new armouncement” below,

Environment 3/1/2009 S 12,670,000
Interior 3/1/2009 $ 11,200,000
Federal Facilities 3/1/2009 S 10,689,000
Heakth g & AN 00 NN
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SV U VO Nn
HVVBVLUVLYULOUYn
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Stimulus360 Funds Management
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Stimulus360 Funds Management
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Stimulus360 State Impact
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Stimulus360 State Impact

& Excel Web Access - http://bi-vpc/sites/stimulus360/Shared Documents/CountyAllocations. xlsx - Windows Internet Explorer

5‘:‘: ~ [ hetpuyibirvpcisites stimulus360]_layouts/iviewer  asprrid=http¥3A% 2F % 2Fbive2Dvpc¥2Fsites % 2F stimulus 360%2F Shared¥20Dacuments %2F Countyalloc ations v 2Exlsxconkie=LsamMskextnGwezsal v | 2| K | [Live search 2~

w [38 l - ] @ List Template Gallery ]@shared Documents - Stimulus. . l & Page Library l@ Dashboards - FundTracking ] @8 Excel Web Access - httpi... % I ] 2 - B deh v [k Page - () Tools -

Stimulus 360 > Previous Page My Site | My Links =
Open ~ Update ~ 34 Find 4 P - a -
A E e D E F G H J K L [ M o P Q R

FY09.01 Population Unemployment | Default Allocation Actual Allocation Agriculture Commerce Defense Education Energy
County FIPS Jul-07 Jan-09 Weight Percentage | $385.579.200 Per Unemployved [VWeight $46.794.000 |Weight $19.280.000 [VWeight $480.000 |Weight $33.650.000 |Weight $17.840.000
Adair County 001 7.624 6.6 20 0.4% $ 1390377 & 2763 168,022 70,237 1.730 122810 63.488
Adams County 003 4.096 5.2 3.0 0.5% 5 2253587 @ 10.581 5.0 420,054 106,355 2,595 184,215 95.231
Allamakee County 005 14,610 - 9.0 3,724 756,097 316,066 7,784 552,646 285,694
Appanoose County oo7 13.019 9.0 5.813 756,097 316,066 7,784 122,810 285,694
Audubon County 009 6.072 5759 252,032 105,355 2,595 184,215 317 438
Benton County 011 26.546 (FL.5 1.209 252,032 105,355 2,595 184,215 95,231
Black Hawk County 013 127 446 44 372 252,032 105,355 2,595 184,215 95.231
Boone County 015 26,391 2.533 420,054 175,592 4,324 307.026 158,719
Bremer County 017 23734 2.929 336,043 140,474 3.459 245620 126,975
Buchanan County 019 20,927 2291 336,043 140,474 3.459 245,620 126,975
Buena Vista County 021 19.776 7.110 756,097 105,355 7.784 552,646 285,694
Butler County 023 14,660 5.824 588,075 245829 6,054 429,836 222,206
Calhoun County 025 9,987 5.053 336,043 140.474 3.459 245 620 126,975
Carroll County 027 20.923 4.490 420,054 175.592 4,324 307.026 158,719
Cass County 029 13.884 2.989 336,043 140,474 3.459 245,620 126,975
Cedar County 031 17.990 5.725 672,086 280.947 6,919 491,241 253,950
Cerro Gordo County 033 44.016 .. . K 2.293 756,097 316,066 7,784 552,646 285,694
Cherokee County 035 11.686 5 X X 2780753 5 063 336,043 140,474 3.459 245620 126,975
Chickasaw County 037 12.215 . - 4.171,130 4 065 504,065 210,710 5,189 368.431 190,463
Clarke County 039 8,995 5 R 4.171.130 5.266 504,065 210.710 5.189 3658.431 190,463
Clay County 041 16.689 . K 6.577 756,097 316,066 7,784 552,646 285,694
Clayton County 043 17.685 X X 2,780,753 1.747 336,043 140,474 3.459 245620 126,975
Clinton County 045 49.051 2.091 756,097 316,066 7,784 552,646 285,694
Crawford County 047 16.579 . 7.292 672,086 280947 6,919 491,241 253,950
Dallas County 049 57.288 . . . 2,085,565 791 252,032 105,355 2,595 184,215 95,231
Davis County 051 8,572 X X 2780753 4 634 336,043 140,474 3.459 245620 126,975
Decatur County 053 8.409 » A - 4,171,130 9.539 504,065 210,710 5.189 368.431 190,463
Delaware County 055 17.459 . K 5270 756,097 316,066 7,784 552,646 285,694
Des Moines County 057 40,701 g R 4,866,318 1.495 588,075 245829 6,054 429 836 222,206
Dickinson County 059 16,696 K B 695,188 496 84,011 35.118 865 61.405 31.744
Dubugque County 061 92.359 1.026 756,097 316.066 7.784 552 646 285,694
Emmet County 063 10,414 9.536 840,108 351.184 8,649 614,051 317,438
Fayette County 065 20.433 4.099 840,108 351.184 5,649 614,051 317 438
Floyd County 067 16.306 4 462 T56.097 316.066 7.784 562,646 285,694
Franklin County 069 10.568 7.739 672,086 280.947 6,919 491,241 253,950
Fremont County 071 7.571 12.042 672,086 280.947 6,919 491,241 253,950
Greene County 073 9,505 12.907 756,097 316.066 7.784 552 646 285,694
Grundy County 07a 12,149 5.839 420,054 175,592 4,324 307.0286 158,719
Guthrie County o077 11.0583 2.062 168,022 70,237 1,730 122,810 63.488
Hamilton County o079 15.596 3.242 336,043 140,474 3.459 245,620 126,975
Hancock County 081 11.379 4.987 672.086 280947 6.919 491,241 253,950
Hardin County 083 17.551 2ATE 336,043 140,474 3.459 245620 126,975
Harrison County 085 15.409 1.529 168,022 70,237 1,730 122,810 63.488
Henry County 087 20123 4.038 756,097 316.066 7.784 552 646 285,694
Howard County 089 9,545 4.902 588,075 245829 6,054 429,836 222,206
Humboldt County 091 9,615 3.805 252,032 105,355 2,595 184,215 95.231
Ida County 093 6,940 10.928 504,065 210,710 5,189 368.431 190,463
lowa County 095 15.912 526 84,011 35.118 865 61.405 31.744
Jackson County 097 20.035 836 165,022 70.237 1,730 122810 63.488
Jasper County 099 36.748 617 252,032 105,355 2,595 184,215 95.231
leffarann Cnnnts 1n1 1A R1R
<
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Stimulus360 Project Management

#2 Microsoft Dynamics CRM - Windows Internet Explorer

@Eﬂf' I;ﬂ htkp: fflocalhost: 5555 loader, aspe: j +o | = ILive search
File Edit ‘iew Fawvarites Tools Help Links | SharePoint 2007 gy Microsoft Dynamics CRM 4.0
e 4 v Bl - om - rBage - O Tods + @~

Micrasoft LitwareInc Administrator

u 360 e ' [ Micrasoft-GRM

Workplace Projects
My Work
(24 Activities
ﬁ Calendar danew o= (= B0 @ X! More Actions ~
:g g:zi;taste Detection - | Praject Mame | Project Type | Project Manager | Project Start Date | Estimated Project End.. | Awg [
25 Queues I 1-10 TX Mile 543 to 555 Road and Bridge Wiliam Bates 12/17/2008 8202009 1200
L.__Z articles b Tl Weatherizing Homes Health Services Bob 3/1/200% 4f1f2008

r;l Reports

‘= Announcements

| Search for records |P | View: IActive Infrastructure Praojects

Contact Management

ﬁzomc; Stimulus360 r%anages the lifecycle of incoming
— and outgoing funds including performance &

¥ Bridge Appraisals impact management, transparency and reporting
[ Funding Sources

|'% Projects

_—5 Major Communications
|j Grants

i@ Propasals

m Weekly Update Reports
|__§ EBlock Grants

Personalize Workplace ...

_Lpwenes a
- 1of 2 selected. Page 1

‘:'E Settings # A M Q F Q R 5 T u iU A Y

|D0ne l_ I_ I_ l_ l_ l_ |H Local intranet | #100% i
a5 Startl @ ‘fé E I @ Microsoft Dynamics C... Q Q 12:10PM
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Stimulus360 ltem Details

/7~ Project: 1-10 TX Mile 543 to 555 - Windows Internet Explorer

v) il ExSeveandClose U} < | SiSendE-mai | il | () FollowUp - Actons -

Details:

% Information

9 Activities

L@ History

G Workflows

+! Funding Requirements
_] Fundng Requests

8 Funding Sources

¥ Proposals

] Project Approvals

,3 Weekly Update Reports
() Block Grants

Project: I-10 TX Mile 543 to 555

% Information

| Documents | Adminstrative

General

Project Name 1-10 TX Mie 543 to 555

Review Date * 3/9/200%

Project Type |Road and Brdge

Project Start Date 12/17/2008

Estmated Project End  3/20/2009
Date

Project Description

Resurface roads and bridges

Metrics

Metnc Type Bridge Sufficency] | Matr < Sagnning
Road and Brdge
Avg Daly Traffic 1200

Annual Operating Cost § 12,000,000
Estmate

Oeera:ng Cost 1.070

Project Number
Project Manager
Jobs Created

Total Estmated Cost

2009-1000
Wilkam Bates
45,000

$ 142,000,000

Metric Targeted

8/13/2011
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Stimulus360 Reporting Requirements

,_*'f‘ Major Communication: Microsoft adds 100 jobs for Tennessee - Windows Internet Explorer

Major Communication: Microsoft adds 100 jobs for Tennessee
4 Information

| |_§ Information

= Activities
Lé Histary
@,&. Warkflows

General | Communication Web Page | Motes |

Link to Communication Item

Title * |I‘~"Iicrnsnft adds 100 jobs for Tennessee

Ttem Link |h@: [hnsewe i, gov/

Citizen Tags |jnbs kansas stimulus microsoft

Overview

Microsoft announced addtion of 100 jobs as result of stimuluz dollars in Tennessee,

1

Communication Owner

Owner * | LitwareInc Administrator |ﬂ|

Communication Type |Dﬂ1er ;l Release Time

13/2/2009

| (B[ 11:00 AM v

l_ l_ ’_ l@ l_ ’_ % Local inkranet R

# Public Sector




Stimulus360 Project Mapping

Crm GIS - Windows Internet Explorer

—

L &5 A a5 |g, http:,l',l'lu:ucalhu:ust:EIIIBIII,I'GIS°.-"~:-20Ma|:-ping,l'DeFault.aspx?Drgname=Michsu:uFtCRMSu_lserlcid=1DSEﬂ || X ILive Search

Eile Edit Wiew Favorites Tools  Help

v g (- v B - omh - |k Page - (G Tools v (@)

Links 4  SharePaoint 2007 gy Microsoft Dynarnics CRM 4.0

2 THiIwell Hd . .
Barial] Bird's ‘aye i Firnat St ; Display Options

M E =
See this location in
bird'=s eye view

527| [ view all Bridges

Li

I within |10 miles

Settegast Rd

Eastland 5t

Refresh Map

Bacher St

& Jensen Dr
Sandra 5t
I

Keley St

PN LY
E .

Rand 5t

Cavalcade St

B
o
@ Crane 5t

Details

63234
ghuler oyt BN St

as“'ﬂgton A-.ne
Fesgan

L

4 plien Plwvy W 'd - Status:
s W Dallas StE < o ’ Structurally Deficient
lﬂw'ﬂ"?i:'é' L H-Cray, S‘% E ¥ A e g a3 ,u‘ | . 1 Viewer Date:
| = L o .
swalon P Indiana % < * Ao = nt - 2/26/2009 12:00 AM
heimer de 0 s : x ‘ ==
‘.'“"95" : " v ) Year Built:
LW Alabama St = ] ﬁ
| Richmond Ave .5 § Fai 1955
= S / / &y | g
T Foncl A '_: 00 Industral
Bi = 3 EiT inciis
5@1net St E ssonnet S ,fﬂ? "4 _ *’_ L Complex
'I 2 T:‘: ——! Manchester St

|javas-:ript:,l',l'pushpin hower - I_ I_ I_ I_ I_ I_ |‘j Local inkranet 100%
- ||

Fefipe 5

LTEETN W (PR TN =] EVSN PR T N “ﬂl‘bﬁﬂﬂh C.l':l
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Stimulus360 Email Accessibility

(>, Microsoft Dynamics CRM - Microsoft Outlook

File  Edit Wiew Go Tools

D 3dMew ~ | §3 | L% Send/Receive

Actions CRM  Help

Twpe a question For help

= | [ Search address books ~ | @ (= E@ﬂad( [ e I Q outlook:Y\Microsoft Dynamics CRMyWorkplacelSt - _
e o

i 4d{ CRM | Hew Activity ~ | Mew Record ~ | &l Track in CRM 52 Set Regarding | (3} Advanced Find | @ m

Mail «

| 4 Stimulus 360 - Microsoft Dynamics CRM

Mail Folders S

O Al Mail Items
S

@ Cutbox
({5 RSS Feeds
E Sent tems
Eﬁ Search Folders
= l@ Microsoft Dynamics CRM
(2] Deleted Items
3 Settings
= 3 Workplace
4 Contact Management
= 3 My Work
[ Activities
4 Announcements
4 Articles
[ Duplicate Detectio
4 Imports
A Queues
A Reports
=1 [ stimulys 360
ca Bloﬁ‘srants
4 Bridge Appraisals
4 Funding Sources
A Grants
A Major Communica
A Projects
A Proposals
3 Weekly Update Re

Which area would you like to work with?

[t*  Bridge Appraisals
A bridge appraisal 2= & result of an inspection performed in
accordance with guidelines published by the Federal Highway
Administration.

Projects

Projects that resulted in the construction, reconstruction or
rehabilitation of infrastructure assets, induding roads, bridges,
culverts, levees, dams, railbeds, water treatment fadlities, toll
fadlites, channels and pipelines.

Grants
Main entity for Grant Management.

i weekly Update Reports

Funding Sources
Spedfic funding detail for a project

Major Communications
Post to the following URL: Major Communications:
wivne, HUD  gow frecovery/200%/02/16 fcomms

Proposals

Block Grants

0 Items

iﬁ‘startl @' ﬁ E ﬁ Microsoft Dynamics CRM .., ”E Microsoft Dynamics C...




Stimulus360 Roadmap for Action

* Citizen-centric Is imperative.
Access must be 24 x 7
‘plain English’ is expected, ‘self service'’ is respected
Jurisdictional boundaries/turf are not relevant
Transparent and participative

* Apicture is worth a thousand words!
Maps, graphs, charts, reports, search

Define and communicate accountability measures early.

* Correlate data across sources and comply with reporting
requirements.

* Stimulus360 and additional systems built on the Microsoft
platform have these enterprise capabilities ‘out of the box'.
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Use the tools you know, build solutions
on software you trust.

Microsoft PU bl Ic Sector



Microsoft

Your potential. Our passion.”

© 2007 Microsoft Corporation. All rights reserved. Microsoft, Windows, Windows Vista and other product names are or may be registered trademarks and/or trademarks in the U.S. and/or other countries.
The information herein is for informational purposes only and represents the current view of Microsoft Corporation as of the date of this presentation. Because Microsoft must respond to changing market
conditions, it should not be interpreted to be a commitment on the part of Microsoft, and Microsoft cannot guarantee the accuracy of any information provided after the date of this presentation.
MICROSOFT MAKES NO WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, AS TO THE INFORMATION IN THIS PRESENTATION. P bl . S
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